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Mucky Hands and 
Muddy Boots

Jo Rawson, National Trust

Joanne.rawson@nationaltrust.org.uk

Who am I?

Jo Rawson

Volunteering and 
Community 
Involvement 
Manager

National Trust

based at Hardwick 
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Hardwick

Eco Clubs, Wildlife Watch and 
Youth Rangers 
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Why set up a group to 
enable young people to 
get involved? 

Why set up a group to enable 
young people to get involved? 

Core purpose of your organisation 
Eg. “Growing the nations love of special places”

Further interest, learning and passion for place/wildlife

Develop ownership, reduce anti social behaviour on site

Encourage future generations to care for environment

To get additional conservation work done

Increase members and visitors
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If you had any of these 
written on your leaf…

Make money

In order to gain grant funding

Reduce workload

Slave labour

… you might want to reconsider setting up a group!! 
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Where to start?

Working group/focus group

Consultation - identify the need/meet their needs

Research other local activities

What do you think is vital to consider at this stage?

Budget...
how much and where from?
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What might you need a budget for?

Getting the basics right

Health and Safety:

Leaders CRB checked

More than 1 leader present at all times

Risk Assessments

Trained First Aider

Kit = First Aid kit, throw line, PPE
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Paperwork

Registration form
Parental consent
Photo consent
Information for parents
Group details spread 
sheet
Registers for attendance
Programme
Session plans

How to get people involved?

Taster session / Open Day

Advertising / marketing

Targeting schools / existing 
groups
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Making important decisions
What will they wear? 

What will they do? 

What will they be called? 

Great mix of activities
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Something for everyone

Developing ownership
Hardwick’s Wildlife Watch Area

Bat boxes

Sharing circle 
and fire pit

Willow dome

Bird boxes
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Bug homes

Bird feeding station

Wild flower area

Hedgehog homes

Let’s design our own 
programme 

Remember:

For the purpose of this activity you are the 
person on your card

Think about their needs and interests when 
choosing the activities you’d like to do
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Taking it further


